Sonoma Valley Unified School District

District School Leadership Team (DSLT)

November 16, 2010, 3:45-6:00 p.m.

District Office

In order to maximize our time together, please review the agenda, read the article and prepare your reflections on both the reading and your data.

Meeting Outcomes:

· Confirm the working draft of the SVUSD “Best First Instruction” elements

· Provide input into a plan to communicate with staff about the “Best First Instruction” document

· Hear Cabinet’s report on the district-wide benchmark results to date 

· Share promising practices for using the benchmark data to strengthen teaching and learning

· Create key messages from this meeting to share with stakeholders

Agenda:

3:45-3:50
Welcome, review of meeting outcomes  (Lynn)

3:50-4:00
Trios: Reflect on the Article (attached) (Lynn)

After reading Guskey’s article “Lessons of Mastery Learning” (enclosed), select 1-2 quotes that you think have implications for Best First Instruction and/or intervention design which you found interesting or which brought a different perspective to your thinking and be prepared to share them in trios along with why you selected them.
4:00-4:15
Progress report on district summary of first benchmarks (Lynn) 

This is a report from Cabinet’s COI on the first benchmarks. Our purpose is to monitor how the district is doing in relationship to the goals for our significant subgroups. 

4:15-5:00
Small Groups: Using benchmark data to inform teaching and learning (Chris/Cathy facilitate)  

We will focus on the data you have used in your school and grade level COI work.


One member of each school team will join a Math group, the other will join an ELA group (this group has a variety of assessment information—Writing, Reading Fluency, HM benchmarks—so draw upon whatever you have used to date).
Come prepared to share promising practices at your school using the following questions to guide your reflection. We will have about 5 minutes for each school.

· What did grade level/department teams learn from their COIs on the data?

· What patterns or trends were observed school-wide?
·  Pick one or two grade levels that were particularly interesting and explain why (e.g. a grade level that had vey high/low success, a grade level that had little or no achievement gap between our critical subgroups, or …..).

· Give 1-2 specific examples of how teachers used their learning to inform instruction. 

· Give 1-2 specific examples of how teachers used data to adjust interventions/placement.

5:00-5:40
Next steps with our district’s “Best First Instruction” document (Lynn/Louann)

The purpose of this item is to follow-up on the work done at the September meeting to create a working document that describes SVUSD’s instructional expectations.

· Establish the “What, Why, How” of implementing Best First Instruction in Sonoma Valley    15 minutes 
Confirm the “working” set of elements (attached) 

Clarify the “examples of evidence” version (attached) 

· Quick use of the tool (observe video and collect evidence) 10 minutes
Debrief observations in trios. 
· Identify key communications for staff. (5 minutes) (Cathy facilitate, Chris take notes)

· We will do a quick whip to answer the question “What do teachers need to know about this?”

5:40-5:50
Craft Key Messages from this meeting  (Cathy)

One of our responsibilities as DSLT members is to report actions/information from DSLT to other stakeholders. The purpose of this agenda item is to provide all of us with key messages so that we are consistent and clear. 

5:50-6:00
Next steps, evaluate the meeting, closure (Cathy)

Thanks in advance for helping us all learn together.
· Please read the attached article and select the quotes you will discuss.  

· Please review the questions about your school’s use of data in its COI and be prepared to answer for both Math and ELA. Bring copies of any artifacts that you want to share.

